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THE AWAKEN PAN AFRICAN MOVEMENT (TAPAM)

Strategic Overview

This framework repositions TAPAM from a digital media brand into a continental
economic engine—a membership-driven empowerment platform that generates
sustainable revenue while directly financing African development.

The following is a professionally structured expansion of the TAPAM / CHYEF
Membership-Based Empowerment Economic Model, incorporating:

« $1 Monthly Membership Model

« Member Privileges

« Revenue Redistribution Framework (30% Workforce / 70% Africa Investment)
« Revised Financial Projections

« Impact-Based Strategic Positioning

Exchange Rate Applied: ¥1,500 = $1

TAPAM / CHYEF

Membership-Based Empowerment Economic Model

1. Membership Structure (Post-Launch: 6 Months)
Ordinary Membership Fee

« $1 per month
o 1,500 per month

Freedom Through Knowledge, Strength Through Unity, Peace Through Truth



http://www.tapam.org/
mailto:contact@tapam.org

Launch Condition
Membership activation begins upon reaching 5 million followers.

Conservative Conversion Assumption
« 20% conversion of 5 million followers
« 1,000,000 paying members

Membership Revenue Projections
Monthly Revenue

« 1,000,000 members x $1
. $1,000,000 monthly
. ¥1,500,000,000 monthly

Annual Revenue

. $12,000,000 annually
. N18,000,000,000 annually

This revenue stream alone exceeds prior projections—without reliance on advertising,
sponsorships, or merchandise.

2. Member Privileges
Ordinary Members receive the following benefits:
Education & Capacity Building

« Access to TAPAM Digital Academy
« Weekly empowerment masterclasses
« Leadership development programs
« African economic literacy courses

Engagement & Opportunities
« Monthly Live Leadership Forum
« Job and opportunity board (Africa-focused)
« Access to volunteer and paid engagements
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Business & Professional Development

« Business templates and toolkits
« Funding access guidance
« Community-based mentorship

Governance & Transparency

« Voting rights on quarterly Africa investment projects

« Verified Digital Identity Certificate

o “TAPAM Empowerment Member” badge

. Annual Empowerment Impact Report detailing fund allocation and outcomes

Members are positioned not as donors, but as stakeholders in Africa’s development.

3. Revenue Distribution Policy

Core Principle:
All revenue generated through TAPAM exists to empower Africa and Africans.

Allocation Framework

. Total Revenue: 100%
o 30% — Workforce & Operational Sustainability
o 70% — Africa Investment & Employment Creation

30% Workforce Allocation Covers:

. Staff salaries

« Media and production teams

« Youth employment programs

« Regional coordination

« Administrative infrastructure

« Platform development and maintenance

Example:
Annual membership revenue of ¥18B

o 30% =N5.4B ($3.6M)
This supports a sustainable, job-creating operational ecosystem.
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70% Africa Investment Allocation

o ¥N12.6B annually ($8.4M) directed into:
o Youth skills training initiatives
o SME micro-investment funds
o Niger Delta entrepreneurship projects
o Agricultural empowerment programs
o Digital innovation hubs
o Community infrastructure support

TAPAM functions as a structured African economic redistribution platform.

4. Revised Year 2 Financial Projection

Revenue Stream N (Billion) USD

Membership N18.0B
Advertising N3.0B
Sponsorships N1.2B

Courses N1.8B
Merchandise N2.0B
Events N0.9B

Total Revenue N26.9B

Revenue Distribution

$12.0M
$2.0M
$0.8M
$1.2M
$1.33M
$0.6M
$17.93M

o 30% Workforce: :8.07B ($5.38M)
« 70% Africa Investment: ¥18.83B ($12.55M)

5. Economic Impact Model (Year 2 Illustration)

Assuming N18.83B allocated to investment:

« Average SME funding: ¥3M per business
« SMEs funded: 6,276 businesses
« Average employment per SME: 3 jobs
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Total Jobs Created:
18,828 direct jobs

This establishes TAPAM as a measurable, impact-driven empowerment movement.

6. Strategic Positioning
TAPAM is not a donation platform.
Itis:

« A self-funded African empowerment economy
« A membership-driven redistribution model

« A digital-to-physical economic bridge

« A people-owned continental initiative

7. Investor Confidence Advantage
Investor capital supports:

« A scalable, recurring revenue system

« A structured and transparent redistribution model

« A verified empowerment ecosystem

« A culturally aligned movement with strong community loyalty

The $1 recurring subscription ensures predictable cash flow.
Even at 10% conversion (500,000 members):

o Minimum annual revenue; $6M

8. Long-Term Scalability
At 3 million members:

« $1 x 3,000,000 x 12 months
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. $36,000,000 annually

o ¥54,000,000,000 annually
70% Africa Investment Allocation:

« N37.8B per year

At this scale, TAPAM evolves into a continental-level economic force.

Founder / Chair - TAPAM

Antai Bazi > e
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